Value the individual
capability of a person

rup Gupta, President and Chief
Operating Officer, Polaris
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Here’s his take on four
questions from Business Line: |
Two things that my

education/training taught

me:

Value the individual
capability of the person.

Have confidence in your
own capacity.

Two things I learnt from
my work/real life: '

Right structure with right
team and right processes is the
key to success.

Complete transparency builds trust
and relationship.

One quality I look for the mostina
new recruit:

Ability to articulate his/her thoughts

clearly anclg;ecisely,
A book that I read recently:

My Man Jeeves, by P.G. Wodehouse.
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